ERP Management Awareness Education

| DEVELOPING YOUR SUPPLY CHAIN, OPERATIONAL & FINANCIAL EXPERTISE l

EACH WEBINAR COVERS

Most relevant industry theory.
e Application of the theory to your job
» What is the data telling you?
» Measuring actions/results
» Evaluating results against KPL
e Best Practices
e Better utilization of ERP Systems in the Supply
Chain
e New emerging technologies in the end-to-end
Supply Chain

WHAT STUDENTS SAY ABOUT THE SESSION

e Knowledge acquisition exceeded expectations.

¢ Informative and relevant.

e Practical Application of theory to my job.

e Balance between lecture, exercises and student
interaction.

e Achieved better understanding of ERP and new
technologies in the Supply Chain.

e Time to ask questions and interact with other
students before, during and after each session.

CONTACT US
Dave Viale, CFME Founder & CEO
(CPA, APICS Master Instructor, CPIM, CSCP)

Email: cfme@aol.com

Phone: 408.398.8280 Linked-In: Dave Viale

Website: www.cfme.com

COURSE OUTLINE

Why ERP Management Awareness?
¢  What's the motivation?
¢  Why ERP Management Awareness Education?
e Learning Curve
e The Less you know, the More the consultants make

What is ERP?

e ERP is about change

e It's not just another Technology Project

e  Whatis ERP?

e  How ERP Works (The Major Module)

¢ ERP and Value Stream Mapping

o  Take out Waste before you go live — otherwise you
will automate garbage — this is the greatest chance
you will have to increase Value Added and reduce
Non-Value Added

What are the Potential Benefits?
e  Operational
¢ Managerial
e  Strategic
e  Technology
¢  Organization

What are the Roles & Responsibilities??

e Ownlt

e Define Success
e  Show up

e Engage

e  Commit

e  Resolve Conflicts
e Decide

e Encourage

e COMMUNICATE

What does it take to get there? Project Plan
e Staffing
e Invitation
¢ Planning
e Execution
e  Closure
e  Operation
e  Major Deliverable
e  Typical Duration
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